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1. ABOUT US
Green Corridors NPC, trading as Durban Green Corridors (DGC) is a non-profit
organisation, a social-purpose and impact-focused organisation that aims to see
communities thrive in balance with the habitats around them. By activating programmes
and initiatives that speak to socio-economic values, our Durban Green Corridors teams
link multiple layers and players for lasting (and resilient) ecosystem sustainability

“Durban Green Corridors co-creates open spaces that balance
environmental ‘musts’ with the challenges and opportunities of the
communities that live, work and thrive within them.”
Durban Green Corridor began in the biodiverse corridor of the Umgeni River Valley in
2009. Fostering an innovative partnership with the eThekweni Municipality, our work with
communities pioneered our early eco-programme approach.

The Durban Green Corridor hubs that have emerged across river, ocean and land
ecosystems within Durban have become our incubators for social and environmental
initiatives. With a collective focus on youth and sport development, open space
restoration, and eco-tourism, we are driving local sustainability and community resilience.

Journeying with our key partners we continue to embrace multiple habitats and
communities with a belief that this collective approach can catalyze opportunities both
locally and across neighbouring regions.
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VISION
We help people create value from their
surrounding natural environments.
Connecting people and planet

MISSION
We achieve this though creating a positive socioeconomic environment in which people can thrive,
specifically by:
• Creating economic benefits through ecotourism
• Creating social benefits through building healthy,
vibrant communities
• Creating environmental benefits through the effective
management of natural resources.

VALUES
•
•
•
•
•

Passion for people and the environment
Appreciation for our surroundings
Professional in conducting our business
Transparent and ethical in our dealings with each other
Collaborative in our approach to stakeholders and
communities

2. GREEN CORRIDORS BOARD

Bongani Gumede
Chairman
Bongani Gumede is a Tongaat Hullets executive with over 18 years
experience in land policy and business transformation. Bongani
brings a passion for the environment to Green Corridors where he
has served on many official roles around environmental restoration
programs and community based conservation.

Langelihle Hlengwa
Treasurer
Langelihle is the managing director at Hlengwa Brothers Consulting.
Langa is a qualified Chartered Accountant with extensive Private
and Public Sector experience and has prepared financial
statements for Municipalities, Government Entities, Government
Departments and Private Companies.
Dumile Cele
Director
Dumile serves as the CEO of the Durban Chamber of Commerce
and Industry and has extensive corporate experience at senior
management levels. As a certified director, Dumile also has a full
appreciation of the intricacies of corporate structures. Dumile is a
passionate leader with an energetic enthusiasm for all she does.
Nizaam Edwards
Director
Nizaam is an award winning leader with extensive experience in the
non profit sector. She currently serves as the executive director of
the KZN Network on Violence against Women. With extensive
international experience in NPO management and training, Nizaam
has leaves a lasting positive impact on people’s lives.
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Nkosinathi Gobhozi
Director
Nkosinathi is an experienced attorney of the high court and Partner
at Cox Yeats Attorneys. Nkosinathi obtained his LL.B. from the
University of KwaZulu-Natal in 2013. While at UKZN he was a
member of the social justice organisation Students for Law and
Social Justice.

Dr Rudi Kimmie
Director
Dr Rudi Kimmie is a Business Consultant at the University of
KwaZulu-Natal’s InQubate Office. Prior to this he held senior
positions in education, corporate training and operations
management. A published writer, Rudi has written on travel,
education and science.

Andrew Layman
Director
Andrew is a past teacher and now business consultant with
experience as past CEO of the Durban Chamber of Commerce and
Industry and past interim CEO of Green Corridors. Andrew is also a
trustee of Project Build and brings extensive business development
experience to the board

Ndabuko Majola
Director
Ndabuko is the Senior Managing Director at De'ja' vu Innovative
Management Agency with extensive experience in project
management, training and local economic development. Ndabuko
is passionate about community development and has served in his
official capacity on scores of projects.
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3. CHAIRMAN’S REPORT

Like many Non-Profit Companies (NPC’s),
Durban Green Corridors (DGC) has found
itself with a challenge of striking a balance
between its sustainability and meeting the
massive demands for its work on the
ground. Unlike many organisations in the
sector that have spiral down the abyss of
lack of sustainable funding,
D u r b a n G re e n C o r r i d o r s h a s h a d
consistent funding support from its
funders. Given the demand of our work the
funding has been just enough for the
sustainability of the work we have been
pursuing over the past 3 years, the
organisation has been working tirelessly to
diversify its sources of revenue.

During the year under review we have seen
growth in terms of interest and
acknowledgement of our footprint, there
have been incremental growth in areas of
our work, there has been improved visibility
and there has been growth in the number
of beneficiaries, particularly among the
youth. We have been successful in
establishing mutual working relationships
with numerous institutions in various
sectors and through these collaborations
we have seen the sharing of the burden to
care for the environment, improved caring
for open spaces, and our championing and
lobbying more people to take appreciation
o f t h e i r n a t u r a l s u r ro u n d i n g s a n d
biodiversity has saw improvement.
Our engagements on the ground at
community level have shown that there is a
good number of people with great
appreciation of what DGC does. However,
we have learnt that our interventions
address minuscule percentage of problems
leaving many other problems that have yet
to be addressed in communities. Socioeconomic related problems are a common
phenomenon in communities we work
hence our approach has been that which
tries to encapsulate initiatives that seek to
address some of other issues beyond our
niche.
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Though still at a small scale our EcoTourism is facilitating and introducing
SMMEs to our model which if taken serious
by people on the ground with passion these
initiatives can generate some income for
these groups which can as a result enable
one to put food on the table. Our plastic
collection, recycling and reprocessing is
another venture that we have introduced to
say while the goal is to keep the
environment clean, in addition through
resale of waste to Buyback Centres a
generation of entrepreneurs can be born.
We have done well, and we are continuing
to do great in promoting healthy lifestyle
among the youth and as a symbol of
success in this area our Bike Parks are
experiencing growth, extra classes to
improve young people school results are
proving a success.
It therefore goes without saying that as a
Chairman I would not boast about these
successes had it not been through the
cooperation and commitment the
organisation receives from my fellow Board
Directors. The organisation has been
fortunate to be driven by people who are
talented with vast work experiences in
various sectors, this is reminiscence to why

the organisation is gaining such exponential
growth.
To conclude on my remarks, I would like to
state that the journey that DGC has
traversed gives us clear indications that we
are on the right track and it points us direct
to what areas we should improve on and
how we should pursue our path moving
forward. The organisation’s institutional
arrangement is growing in its strength with
sound governance structure, and as a
learning organisation we are improving
every day and are striving towards
excellence in all the facets of our work. The
CEO’s report and the rest of this report will
showcase our operational achievements.
Let me thank the Directors of the Board
who have shown extraordinary commitment
to the work of the organisation. A great
thank you to the CEO and his entire staff for
working tirelessly to carry the mandate of
DGC forward. Finally, it goes without saying
that I cannot conclude without thanking our
various stakeholders including our funders
who have believed in our work, we are
looking forward to a continuing and fruitful
working relationship
~ Bongani Gumede, Chairman
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4. CHIEF EXECUTIVE OFFICER’S REPORT
which can accelerate the organisation
forward.

It is an honour to present this high-level
annual report for the Durban Green
Corridors NPC. My honour is much
dedicated to both internal and external
stakeholders that behold the vision of DGC,
a vision which the CEO is bestowed and
entrusted to drive.
This report is an account of how DGC has
traversed under the CEO leadership
working with the Board of Directors,
Management, and Staff as a whole. The
report explores on the strengths that the
organisation has which the CEO believes
need to be further exploited, it highlights the
weaknesses and the threats that require
measures to be taken in order to mitigate
such, this report unpack the opportunities

It should be noted that the time under
review has been used as a catalyst of
systematic change and it remains an
ongoing exercise to get the organisation on
the map to achieve maximum exposure,
visibility and accessibility. We have seen
glimpses and noted some successes that
were fundamental towards the journey to
achieve a transformed organisation. One of
the major attempts have been to diversify
sources of income.
Though DGC in terms of its functionality
has been in existence for years more than
the time it has been trading under its
current name, the organisation is still young
in many areas and still needs to be nurtured
with caution and care. DGC needs to grow
in stature and having been in existence for
less than 5 years under this brand name,
the like organisations in the civil society
sector have been faced with the challenge
of sustainability and those that triumph are
which have resilience built through proper
systems. It is this angle that the CEO has
been trying to instil during the year under
review.

Page 9

THE OBSERVED STRENGTHS OF DGC
In true resonance of an eventful year, the
CEO has observed the following as
strengths of DGC:
• DGC has strong links with other
partners in the environment
management space
• DGC is respected by other stakeholders
in the space
• There is a credible and well-located
Tourism Information Desk at the Green
Hub
• The organisation has a passionate and
participatory Board that is keen to see
DGC prosper
• DGC has consistent support from ETA
and EDU of EThekwini Municipality
• The organisation continues to have
sound financial management, and this
has been witnessed through unqualified
Audited Financials.
• There is an increase in programme
implementation and the organisation is
starting to be recognised by various
funders and other stakeholders that are
in the community development and the
environmental management fraternity
(we have seen sponsorships coming
through to support the Bike Park
Academy Project.
• DGC is improving on its goal to diversify
its sources of income, we have
managed to attract a mix of funders i.e.
Hitsch’s, Emily and Fuchs Foundation,

Rand Merchant Bank, Coca Cola
Beverages of South Africa, etc. Talks
for support of our environmental
initiatives were pursued with various
Government Departments and are
ongoing and at advanced stages,
• Strong collaborations have been formed
the Plant Raw Materials (PRM) a Dutch
based Consortium to establish and
drive the Biomass Application Centre,
and local based plastic management
industry to drive downstream plastic
beneficiation initiatives. The eco-tourism
is in pursuit for growth though this
project needs a lot of streamlining for it
to become an alternative revenue
source for DGC.
• The CEO’s office has been working
tirelessly to devise systems and
solutions that will strengthen policy and
retain staff and promote professionalism
through Human Resource
Development, i.e. the Performance
Management and Appraisal System has
been introduced to staff and is being
tested, October 2018 saw the first
performance appraisals conducted
among all staff members, though
ongoing discussions are still in place,
the Job Grading Policy is being
explored.
• The willingness of management and
staff to cooperate with the CEO is
amazing.
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THE OBSERVED WEAKNESSES &
THREATS
• During the year under review, in general
SA faced unfavourable economic
environment which made it difficult for
DGC to grow as its sources of income.
• DGC at programmatic level still has
challenge to develop a viable
succession plan to empower internally
employed personnel.
• High dependence on few sources of
income
THE OBSERVED OPPORTUNITIES
• DGC has huge potential to complement
various initiatives of all spheres of
government, this is since the
organisation offers something unique
that as a niche can add value
• Strengthen and grow eco-tourism in the
province by plugging into the relevant
partnership, developing appropriate
tourism packages and offerings
• There is a need to maximise
partnerships with tertiary institutions to
broaden educational perspective at
community level.
• Expand and diversify our SMME’s
participation, particularly in our ecotourism development programme and
offer skills development.
• Repositioned brand will sell and take
the organisation forward.

• A need to strengthen the public private
partnership approach around circular
economy, be robust around driving
renewable energy, biomass processing,
and expand in driving circular economy.
Notwithstanding the encountered
challenges, it is still in the CEO’s trajectory
to bring systematic change in the
organisation. Given some of the strengths
that the organisation has, with the
continued support from the Board, amazing
dedication from staff, the CEO is optimistic
that the barriers and challenges should be
outweighed. In closing, as a CEO wishes to
thank the Board for its enormous support,
thank colleagues, the volunteers and the
consultants who have served the
organisation with dedication, without their
efforts the organisation would have not
made the strides it has made. A big thank
you to the external stakeholders including
current funders who have provided support
through the journey of the organisation.
The next parts of the report showcase how
the organisation performed and
productively used the limited resources that
were made available to the organisation.
~ Kwenza Mdlalose, CEO
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5. OUR IMPACT

Job Creation

75%

Of employees
are youth

151

79%

People directly
employed by DGC

100+
Part time / Indirect /
Casual Jobs

30%
Woman.

Tourism Business
A hub for ecotourism activity
information and bookings in
and around Durban

7921
People visited sites
or used DGC
product over 2016

Travel Desk

Received additional
training and / or
up-skilling

Youth Development
240

50%

Children
Per Day

Nutrition &
Literacy

Engaged in
DGC MTB
program.
Sports
coaching and
personal
development

50% of
children on
MTB program
receive daily
nutrition and
english literacy
support

690

Children in other Youth
Garden sports programs

Tourism Routes
Tourism Routes

Directly engaging
private sector in
sustainable tourism &
contributing to the
global SDG's

Marketing

5200

2 established and 2 in
progress. Opening up
new areas to the tourism
economy

Supporting 50+ Community
Members
- Service
providers

- Reservations

Followers on social media,
monthly reach of over 20 000

50+

45 000
Website visits,120 000
page views from over
50 countries in 2016

support

- Marketing
- Direct links to
the market

- Partnering with
private sector

Future
By 2020
-

6 Tourism Routes
Longer tourist stays and spend
200 Beneficiaries / SMME's supported
500 New jobs
2000 additional youth engaged

6. IMPACT ENVIRONMENTAL
The environmental programs have seen
substantial growth over the past twelve months
and many new and exciting opportunities around
the waste economy are emerging out of this
program area. Current focal areas of work include
Turning illegal dumping site into maintained
pocket of parks through creating “mini parks”
through interdepartmental partnerships creating
opportunities for community recreational space
and simultaneously running alien weed and other
biodiversity management initiatives sound these
areas.
Litter Booms and Cleaning Initiatives
showcase effective prevention and pollution
control measures at individual, community and
city-wide levels. Various initiatives including a
series of trash booms have proven highly

Impact
• Over 120 hectares of land
actively managed by DGC
• DGC had created 5 pocket
parks and 1 children's
wilderness area and 1x
community garden
• Over 1500 kg’s litter removed
in the las quarter of 2017
alone. 70% of which was sent
for recycling

effective.Through a partnership with Durbanites
Against Plastic Pollution Durban Green Corridor
has engaged in a range of programs to address
plastic pollution in river catchments.
Children’s Wilderness Areas are open spaces
where “free play” is encouraged. The focus of
DGC’s pilot Children’s Wilderness is around youth
development through interaction with nature
under a well-defined occupational therapy
programs. The heart of the Inanda Children’s
W ilderness Park is to encourage youth
development, community wellness and facilitate
eco-tourism within the Inanda community.

7. IMPACT YOUTH
Participation in organised sport is widely
recognised as a vehicle for positive youth
development in preparation for adult life. In
partnership with Go!Durban four Cycle
Academies have been established with
professional mountain bike coaching facilities.
During the week, these facilities service local
school children and service tourists over
weekends sites, all in areas where poverty is rife,
This project constitutes a significant part of
DGC’s youth development mission. The most
talented of the cyclists are nurtured and entered
into mountain biking competitive events. The
youth who enter the Bike Academy programme
also benefit from academic support and nutrition
programs

Impact
• 4x Go!Durban Cycle
Academies run active, daily
youth programs
• Over 250 children enrolled in
the Bike Program with
education and nutritional
support
• Trained 2 x FGASA Accredited
guides and hosted 6x interns
in various roles providing
valuable skills and work
experience

At the sites of the Cycle Academies, other
sporting activities are also offered in organised
fashion and these include canoeing, running,
soccer and netball. The introduction of
competitive participation has occurred recently
and there has been investment in equipment
which will allow for the introduction of other
sporting codes in the future.
Beyond the Go!Durban cycle academy, DGC
actively engages youth at all ages from
environmental education programs to formal
training and internship opportunities.

8. IMPACT ECOTOURISM
Creating economic incentives for protecting open
spaces and indigenous fauna and flora is
underpinned by DGC’s ecotourism programme.
The tourism programme creates a range of
tourism routes and offerings including activities
such as canoeing, mountain biking, hiking, bird
watching, traditional Zulu cultural experiences as
well as picnic and camping areas/facilities.
These tourism activities are led by local
community guides which receive training and
mentorship from Durban Green Corridor and
support a wide network of tourism service
providers.
A focus of the previous years has been the
establishment of a formal travel desk and strong
marketing arm which links these rural tourism

Impact
• Serviced over 7900 tourists in
2017/2018
• Tourism initiatives currently
support over 50 community
based SMME’s
• The DGC responsible tourism
network has grown to over 20
members, providing important
links between the formal and
informal tourism sectors

enterprises directly with the market and
established mainstream operators.
The travel desk has been effective in growing our
tourism market and increasing average spend per
booking. Improved booking systems and service
has allowed the DGC tourism program to
increase year on year revenues by 25% a year
since 2015.
A major highlight of the year has been the
outsourcing of our iSithumba Facility to 1000
Thrills Pty Ltd, a local SMME who has
transformed the site and doing excellent work
activating this previously under utilised space.
Other project areas include the development of
Dive Durban (A scuba / blue economy related
travel product) and new products on the South
Coast.

9. FINANCIALS & AUDITED FINANCIAL STATEMENTS

INCOME SOURCES

EDU
ETA
Other Grants
Sales / Self Generated
Other

Our Partners & Funders
• eThekweni Municipality
• GO!Durban
• Durban Tourism
• Grindrod Bank
• City of Bremen (Germany)

EXPENSES

• BMZ (Germany)
• DPAPP
• KZN Conservancies
• Coca Cola

Environment
Youth & Bike Parks
Tourism
Administration
Other

• Trash Back
• RMB Foundation
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M AK E A
D O N ATIO
N
—
OUR BANKING DETAILS:
BANK: NEDBANK
ACCOUNT NAME: DURBAN GREEN CORRIDOR
ACCOUNT NUMBER: 1119 504 066
ACCOUNT TYPE: CHEQUE
BRANCH: 13 132 600

ENQUIRIES:
ea@durbangreencorridor.co.za
(+27) 031 303 1166
www.durbangreencorridor.co.za

